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COURSE OUTLINE

Course name MANAGEMENT OF HUMAN RESOURCES
Course code MC 3201 Year [l Number of 6
Semester I credits
Faculty ECONOMICS Nr. of hours
semester/activities
Profile ECONOMIC Total C S
Specializatior MANAGEMENT 42 28 14
Course type
DF — fundamental, DS — specialized, DC — complenmtziny DS
Optional category of the course: DI — imposed, DO eptional, DF — facultative DI

Previous courses

Compulsory courses (conditioned)
MANAGEMENT

Recommende!

Objectives

- acquiringof the moder ways of addressin recruitmen, selection,
motivation, training, conflict management, etc.daydidates, in the
economic and non-economic organizations of our tgun

- achievement, particularly through hours of piadtiapplications, o
the working tools and skills required for administg and managing
human resources;

- clarification of notions with conceptual operaowhich ensure
adequate grounding of theories of human resourcagement.

f

Content
(description)

PART 1: HUMAN RESOURCE! TRAINING

Ch.l. INTRODUCTION TO HUMAN RESOURCES MANAGEMEN

Ch. 1l. HUMAN RESOURCE: PLANNING

Ch.lll. STUDY OF POSTS AND USE OF HUMAN RESOURC

PART 2: HUMAN RESOURCE: MANAGEMENT

Ch. IV. WORK TIME AND TIME MANAGEMENT

Ch.V. DIVISION OF LABORIN SHIFT WORK

Ch. V. MANAGEMENT OF THE WAGE SYSTEN

PART 3. CAREERIN HUMAN RESOURCE!

Ch.VIl. WORK MOTIVATION MANAGEMENT

Ch.VIll. CAREER MANAGEMENT




Ch. IX. MANAGEMENT OF THE REMUNERATION SYSTEM IN
ORGANIZATIONS

PART 4: PROTECTION OIlHUMAN RESOURCE:

Ch. X. DISCIPLINE, PROTECTION AND SAFETY AT WOR

Ch. XI. SOCIAL DIALOGUE AND MANAGEMENT OF
WORK CONFLICTS

Ch. XlI. SOCIAL PROTECTION ANCWELFARE ASSISTANCE

Evaluation form (E — exam, C — colloquy/final testCP -control paper) E

Final grade (percentage) | 60%-CF
40% -E
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Petelean, A. —Managementul conflictelor Editura Didactig si
Pedagogig, Bucureti, 2006.

complet de tehnici doveditsi aptitudini manageriale, Editura
Meteor Press, Bucwsg, 2007

Armstrong, M. —Managementul resurselor uman&lanual de
practia, Editura CODECS, Bucust, 2003.

Ciamasoiu, O. — Formarea profesional, Editura Economit
Bucursati, 2006.

Chisu V.A. - Manualul specialistului in resurse umané&d.
IRECSON, Bucurgti, 2002

Chisu, V.A. — Posturi, salarii si beneficii Editura Irecson
Bucuresti, 2005.

Cole, G.A. — Managementul personaluluiEditura CODECS
Bucuresti, 2000.

Jaradat M., Manole |., Purdea DEuromanagementul resursel
umane Editura Risoprint, Cluj-Napoca, 2009

Lefter, V., s.a. — Fundamente ale Managementului Resurselor

Umane Editura Economig, Bucurati, 2007

Manolescu, A.s.a. — Managementul resurselor umané&ditura
Economi@, Bucursti, 2007

Martin, M. — Practica de personalEditia a 4-a, Editura Codec
Bucursati, 2008.

Pangoar, G. —Managementul resurselor umarieditura Polirom,
lasi, 2005.

Pell, A. —Managementul resurselor umarieditura Curtea Veche,

Bucursati, 2007.

Pitariu, H. —Proiectarea ffelor de post, evaluarea posturilor de

munei si a personalului Editura Irecson, Bucugg, 2006.

Purdea, D., Jaradat, M. Managementul resurselor umaneol.l,
Formareai gestionarea resurselor umane, Cluj-Napoca, 2005.
Purdea, D., Jaradat, M. Managementul resurselor umanéol.ll,
Carierasi protegia resurselor umane, Cluj-Napoca, 2005.

Purdea D., Jaradat M. Managementul ergonomic al mungii

Editura Risoprint, Cluj-Napoca, 2009
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